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The company invented
this marshmallow
flavor to mark the

global climate talks in

Parisin 2015. Theice
cream even has its own
motto: “If it’s melted,
it’s ruined!”

The hand-soap brand
is central to Unilever’s
global handwashing
campaign to help pre-
vent deadly infectious
diseases. Currently
5 million children die
yearly of diarrhea.

ONE PLANET, MORE THAN 400 BRANDS

UNILEVER IS RETHINKING EACH BRAND UNDER ITS SUSTAINABLE LIVING PLAN, WHICH
DEMANDS IT HALVE ITS WATER USE AND CARBON EMISSIONS, STOP SENDING WASTE TO
LANDFILLS, AND HELP FIGHT DISEASES. HERE ARE FIVE EXAMPLES:

»("
\ Dae
iu:‘-n\;\‘a
oy
BEN & JERRY'S LIFEBUDY TOTAL DOVE BODY WASH COMFORT ONE RINSE SURE COMPRESSED
SAVE OUR SWIRLED 10 HANDWASH AEROSOL DEODORANT

Unilever says the new
MucCell technology it
uses to make its bot-

tles requires 15% less
plastic. It has made

the technology open-
source, encouraging
other manufacturers
to do the same.

Anewly released
version of the fabric
conditioner uses
20% less water than
previous editions,
saving the equivalent of
10 million Olympic-size
swimming pools per
year.

Unilever saysit
redesigned the prod-
uctin 2013 to use 50%
less propellant gas and
25% less aluminum.
And the entire package
is now recyclable.
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and more responsible in general.

The Development And Institutionali-
zation Of CSR

In the 1990s and 2000s, governments in
several countries around the world start-
ed putting in place regulations that cre-
ated the foundations for modern CSR. In
France, NRE laws were the first to force
companies to communicate their perfor-
mance in terms of sustainable develop-
ment. These laws were then followed by
various regulations such as the Grenelle
Laws or the Laws of Vigilance.
Afterward, companies started being
aware of the need of starting to invest in
CSR so that they didn’t stay behind their
competitors. At this point, CSR started
to be seen and used as a tool for man-
agement, communication, and business

development. CSR also became essen-
tial in improving corporate image among
consumers, in enhancing internal com-
munication and productivity and also in
reducing costs by turning organizations

(i 163 Lo B 4y i

more efficient when it comes to manag-
ing energy and resources.

Today, it’s hard to find medium/big size
companies that don’t have a CSR re-
port, a CSR department, or at least a
communication strategy dedicated to
CSR.

The Path Of CSR And The CSR Tools
Used Today

Many tools are being developed to en-
able companies to better quantify their
performance and actions in terms of
sustainable development. For example,
companies now use LCA (Life Cycle As-
sessment) to quantify their greenhouse
gas emissions and their impacts on the
environment and make CSR or sustain-
ability reports to assess and share their
positive and negative contributions to

the environment and society. Some do
it because it's mandatory (for instance,
by the EU, if they’re big companies) or
because they want to improve their rep-
utation and employer branding.
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which we can act in a sustainable way —
from technology to food, transportation,
fashion, housing, and others. Find out
more about it by following in our sustain-
ability article.

CSR: History And Origin Of CSR

The idea that companies must do CSR
and play an active role in the sustain-
able development fight has its roots in
the work of some American managers

in the 1950s. What was their idea? They
thought that if companies no longer
focus only on their profits but also on
the impact they have on society and the
environment, they will have other kinds
of benefits. For example, if a company
pays its employees better, it may spend
more on paying salaries but on the other
hand, their workers purchasing power
increases and so do the chances that

they buy the company’s products. As
well, if a company better manages its
impact on the environment, it will save
money in the short term by avoiding
fines and in the long term by bypassing
the necessity to manage natural disas-
ters. In 1953, Howard Bowen published
a book entitled “The Social Responsi-
bility of the Businessman” in which he
explains why companies have an inter-
est in being more socially and environ-
mentally accountable and gave the first
“‘recognized” definition of CSR.

With the development of environmental
concerns in addition to economic and
social issues in the second half of the
20th century, corporate responsibility be-
came a growing issue. More and more
consumers started becoming critical of
companies and wanted them to be more
respectful of the laws, the environment,




tations of stakeholders; complies with
current laws and is consistent with inter-
national standards of behavior; and is
integrated throughout the organization
and implemented in its

relations. |
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about a company’s engagement with

its stakeholders and its commitment to
socially and environmentally responsible
practices. On the other hand, ESG is a
capital market term used by investors
that represents the environmental, so-
cial and governance criteria under which
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CSR Definition And ESG Definition:
What’s The Difference? |

Although CSR and ESG are often used
as if they were the same, they’re not.
Yes, both follow the principles that profit
isn’t all that matters and that corpora-
tions must protect society and the en-
vironment, contributing to sustainable
development. However, their approach
and target are not the same. CSR is all

ort globalthink green
pp Ll recycl

culture F4ER

s COITITIORN

>chnology

market

integrated

they’ll assess a company’s responsible
.practices

CSR And Sustainability: What’s

The Connection? a

CSR is definitely based on a sustaina-
bility mindset. Yet, it is based on what
companies can do to help reach a sus-
tainable development path. However,
there are other circumstances under
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CSR

HistoryandEvolution

European Union’s Official Definition
Of CSR

The European Union, in an attempt to
offer a framework for companies wish-
ing to invest in sustainable develop-
ment, published in 2001 a Green Paper
on Corporate Social Responsibility
defining CSR as: The voluntary integra-
tion of companies’ social and ecological
concerns into their business activities
and their relationships with their stake-
holders. Being socially responsible
means not only fully satisfying the ap-
plicable legal obligations but also going
beyond and investing ‘more’ in human
capital, the environment, and stakehold-

er relations. |

ISO 2600 Official Definition Of CSR
The International Organization for
Standardization (ISO) is an internation-
al standard-setting body that also ad-
dressed the definition of CSR through
its ISO 26000 standards on Corporate
Social Responsibility. In these guide-
lines, ISO defines CSR as: The respon-
sibility of an organization for the impacts
of its decisions and activities on society
and the environment, resulting in eth-
ical behavior and transparency which
contributes to sustainable development,
including the health and well-being of
society; takes into account the expec-

A Ly
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The World Guide to

CSR

A Country-by-Country Analysis of
Corporate Sustainability and Responsibility

E st by Wyt Wit . Wik Tahuaiae

This is the first book to provide comparable nation-
al profiles that describe the evolution and prac-
tice of Corporate Sustainability and Responsibility
(CSR) for 58 countries and 5 global regions. Each
regional and national profile includes key informa-
tion about the relevant CSR history, country-spe-
cific issues, trends, research and leading organisa-
tions. The purpose of the book is to give CSR and
sustainability professionals a quick reference guide
to CSR in different regional and national contexts.
The book is an edited volume, with expert contribu-
tors from around the world

It was time to leave. A bitter-sweet time. The CEO felt
sadness, but also contentment. The business he had con-
ceived and birthed and nurtured was mature enough to
stand on its own feet now; to live out its own life. Ironical-
ly, the way he saw it, the company was not the legacy he
was leaving at all. The real value was in the way in which
the business lived and breathed and kept its people en-
gaged and passionate. That was the real gift he had given
them. And that was why he was leaving behind his scruffy
notebooks in the boardroom cabinet — those dog-eared,
tea-stained pages on which, over the years, he had jotted
down his ideas. Scrawled untidily were the lessons he had
learned along the way: about how to make a business it
‘for human beings
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In 2010, Dr Wayne Visser set off on a 20-country
“‘quest” to talk to entrepreneurs, business leaders and
innovators and learn about how companies in all parts

" of the world can and are helping to tackle the world’s
most pressing social and environmental problems. The
result is this treasure trove of a book, full of stories,
ideas, extracts from more than 100 interviews, best
practices and tools for making sustainable business
work in a myriad of different contexts, cultures and
settings. Besides sharing insights from his 2010 “CSR
Quest World Tour”, the author captures his profession-
al experiences and the evolution of sustainable busi-
ness over the past 20 years

Traditional corporate social responsibility (CSR) approaches
have failed, leaving business stuck in the Ages of Greed,
Philanthropy, Marketing and Management. Using Web 2.0
as a metaphor, Visser shows how business needs to radi-
cally transform if we are to ever reach a true Age of Respon-
sibility. The required systemic approach is dubbed CSR 2.0
and characterised by five key principles: creativity, scalabil-
ity, responsiveness, glocality and circularity. Citing more than
300 cases to illustrate ‘the good, the bad and the ugly’, the
book describes how the new DNA of business is fast being
decoded in the areas of value creation, good governance,
societal contribution and environmental integrity. Having set
out a compelling vision of the future, Visser describes how to
get there by exploring change at the societal, organisational
and individual level
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Introcducing thelbookonSocial
responsioflity

This unique collection of 100 quotations on
sustainable business by Dr Wayne Visser is designed
to challenge and question, as much as to inspire and
inform. The quotes — taken from the extensive writ-
ings of Dr Visser — range from the role of business in
tackling our global sustainability challenges to why
our efforts on sustainability have so far failed to make
a meaningful difference. The key message is that, for
sustainability to be achieved, we need to change the
way we perceive business: its purpose, its methods
and its impacts

Wayne Visser

The Little
Book of
Quotations
: on
Sustainable
Business

The book examines the evolution and current state of corporate so-
cial responsibility (CSR), using a five-stage maturity model: defen-
sive, charitable, promotional, strategic (all CSR 1.0) and transform-
ative CSR (CSR 2.0). Reasons are given why CSR 1.0 approaches
have failed to have any significant impact on the most serious global
social, environmental and ethical challenges. The emergent CSR
2.0 is explored in detail by elaborating on five principles underlying
the new approach, including: creativity, scalability, responsiveness,
glocality and circularity. A four-part DNA Model is also introduced,
covering value creation, good governance, societal contribution
and ecological integrity, which provides the basis for defin-

ing and measuring CSR 2.0. Finally, a 70-question CSR 2.0
self-assessment diagnostic tool developed by the author is
presented, with sample data to show how the tool can be used
.for future research and practitioner application
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